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Community Engagement –
Moving people towards action









Have people evolved in their work?



Since attending the Community Engagement - moving people towards action 
training, have you done any of the following? (61 responses) 

0 20 40 60 80

Talked to others about the training and what you learnt

Sought more information about community engagement

Tried to get commitments from your target audiences.

Tried to apply strategies to overcome those barriers.

Tried to identify barriers to a change.

Tried to use simplified language in your communications.

Tried to use motivational imagery that links to values and emotions.

Considered what motivates the people in your target audiences

Taken the time to discover more about the people in your target audiences

% of responses



Motivational messaging

Getting people to do what you 
want them to do by:

• Making a positive connection 
between the audience and the 
issue

• Triggering a values-driven 
response

• Proven to be more effective for 
long-term behaviour change 
than issue/threat-based 
messaging











Plain language

"Every word should be simple enough 
to understand without picking up a 
dictionary or google-ing it" 

"Technical terms are OK when no 
simpler words can be used AND if those 
terms are essential" 

"Complicated terms should never be 
used when simpler terms can be used 
instead" 

Now required under NSW Parliamentary Counsel's 
Office Plain Language Policy
https://www.legislation.nsw.gov.au/dp2-
pco_plain_language_policy.pdf



Confusing terms…..

seed bank                 ground cover           competition       scouring        

taproot         eradicate  monoculture                    palatable               

integrated control program             translocation                 biomass  

provision of harbour for vermin   senescence       noxious     

acting as vectors         visual amenity       submerged rosette       

abscission       noxious               flow regime  morphological           

sucker           moisture stress       false break       head pressing        eradicate



There was comedy…

river control structures 

– what are these? Bridges? Dams? 

illegally-propagated 

– sounds like the plant is breaking the law by 
reproducing



It was romantic…

senescence of winter pastures 

– sounds poetic, but I have no idea what it means

an ill-thrift condition 

– sounds like something from a Jane Austen novel 



Tears were shed…

This sentence made Dan cry: 

Furthermore, there are a number of native Rubus
species in Australia that are not part of the R. fruiticosus
aggregate with R. pavifolius growing most commonly in 
association with R. fruticosus agg. species.



Here’s one close to home…..

integrated control program 

– if this means using a number of different techniques, 
then it’s more behaviourally effective to say so



Applications of CBSM

34 weeds-related projects have commenced (over 4 years) in 
partnership with weeds professionals at local and regional 
levels.

2 projects have informed interventions that have successfully 
changed behaviours  
(tropical soda apple and lantana) 



Change in tropical soda apple control



Change in lantana infestations



Control cards

• Part of a strategy to increase control  by 
landholders

• Informed by behaviour selection and 
barrier and benefit research 
(CBSM Steps 1 and 2)

• Plain language

• Motivational framing

75% of landholders found the 

Control Cards made a difference to 

their control efforts



• sets of 8 laminated A4 cards on a ring clip
• 1 behaviour per card
• taken to property meeting by the weeds officer and shown to the landholder
• offered to landholder to keep and use







Landholder’ response:



Weeds officers response:

"they helped give consistent messages and 
information" 

"landholders appreciated the quotes made 
by others dealing with the same problem“

“I found the cards an excellent resource. As 
the landholder asked questions I could flick 
to the relevant card and there was the 
answer plain as day. It made it easy and 
consistent”



Change what people do 
– not just what they know

Cathy Moore

Thank you.


